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C5A - COBIT 5 Assessor

Overview

Course Code C5A Duration 3.0 days

The COBIT 5 Assessor course provides a basis for assessing an enterprise’s process
capabilities against the COBIT 5 Process Assessment Model (PAM). Evidence-based to enable
a reliable, consistent and repeatable way to assess IT process capabilities, this model helps
IT leaders gain C-level and board member buy-in for change and improvement initiatives.

Assessment results provide a determination of process capability. They can be used for
process improvement, delivering value to the business, measuring the achievement of
current or projected business goals, benchmarking, consistent reporting and organizational
compliance

Audience

e Internal and external auditors

e [T auditors

e Consultants

Pre-Requisites

Successful Completion of the COBIT 5 Foundation Exam

Key Topics
Module 1:
Module 2:

Module 3:

Objectives
Following completion of the COBIT 5 Assessor course and examination, you will understand:

e How to perform a process capability assessment using the Assessor Guide: using COBIT 5.
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¢ How to apply the Process Assessment Model (the PAM) in performing a process capability
assessment. Specifically:

o To use the Process Reference Model, in particular to be able to use the 37 processes
outlined in the PRM.

o To apply and analyse the measurement model in assessing process capability levels.

o To apply and analyse the capability dimension using generic criteria outlined in the
PAM.

¢ How to identify and assess the roles and responsibilities in the process capability
assessment process.

e How to perform and assess the 7 steps outlined in the Assessor Guide. Specifically:
o Initiate a process assessment

o Scope an assessment, using the tools provided and the PAM for the selection of the
appropriate processes

o Plan & Brief the teams

o Collect & Validate the data

o Do a process attribute rating

o Report the findings of the assessment.

* How to use the self-assessment guide.
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