
C5I - COBIT 5 Implementation

Overview

Course Code C5I Duration 3.0 days

COBIT 5 helps enterprises maximize the value of their information – the currency of the 21st
century. Through its 16-year history, COBIT has been used by enterprises around the world
to improve management of enterprise IT and governance. COBIT 5 provides globally
accepted principles, practices, analytical tools and models designed to help business and IT
leaders maximize trust in, and value from, their enterprise’s information and technology
assets. COBIT 5 provides guidance to executives and those charged with making decisions
concerning the use of technology in support of organizational objectives. This framework
helps business leaders address the needs of all stakeholders across the enterprise and
ultimately maximize the value from information technology.

COBIT 5 integrates established ISACA risk and value management frameworks into an
established governance framework provided for in earlier versions of COBIT.

This course is a 3-day practical-based classroom training that enables IT and business
professionals to apply COBIT 5 to specific business situations, pain points, trigger events and
risk scenarios within the organization.  Attendees will be exposed to organizational scenario-
based application of the COBIT 5 framework in addressing the spectrum of issues typically
faced by the modern technology-leveraged enterprise. The continual improvement approach
is espoused to address requirements and issues in a maintainable and sustainable approach
to managing enterprise IT.

The official APMG COBIT5 Implementation examination is included as part of the course and
takes place at the end of the course.

Audience
• IT auditors
• IT managers
• IT quality professionals
• IT leadership
• IT developers

Pre-Requisites
Successful Completion of the COBIT 5 Foundation Exam

Key Topics
Phase 1



• What are the drivers?
• Phase 1 Challenges
• Initiate the Programme
Phase 2 & 3
• Where are we now?
• Where do we want to be?
• Define the Problems and Opportunities
Phase 4 & 5
• What needs to be done?
• How do we get there?
• Plan and Execute the Programme
Phase 6 & 7
• Did we get there?
• How do we keep the momentum?
• Realize Benefits
• Review Effectiveness of the Improvements

Objectives

At the end of this course, participants will gain competencies in:

• How to analyze enterprise drivers

• Implementation challenges, root causes and success factors

• How to determine and assess current process capability

• How to scope and plan improvements

• Potential implementation pitfalls
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